
 

Basic Unit Meeting & Activity Guidance (March 18, 2021 Update) 
 
Before engaging in or planning any Scouting activity with your unit during this global 
pandemic, it is important that you take the necessary precautions required of you by all 
government health authorities. For unit’s who desire to start meeting in person, the 
council has developed a Unit Restart Guidebook to assist you in developing your unit’s 
plan to adopt and follow the guidance of health authorities. 
 
It is important to note that the guidance provided in this guidebook are based on the 
health department guidance, but they are not meant to be an exhaustive list, nor are they 
meant to be your only guidelines. 
 
Please note that the guidance from local county and state health departments is prone to 
change and vary from county to county. Units should review and actively monitor local 
and state guidance and adhere to all suggested and required measures to prevent the 
spread. If there is a discrepancy between county, state, or CDC recommendations, we 
encourage units to adhere to the stricter standard. 
 
You may download a copy of the unit guidebook here. 
 

Current Guidance 
The current CA rules do allow for limited outdoor activities    provided certain standards are 
met, including: 

• Until further notice, all activities and meetings should take place outdoors.   
• Unit Meetings and Activities should not take place in a private residence. Meetings 

and Activities should take place in parks (if open/available), public spaces, or     at 
Charter Organization properties with permission. 

• While both the state of California and the National BSA encourage and support 
camping by individual households’ (families), neither the state nor the BSA have 
issued guidelines for group (multi-household) camping. Therefore, overnight group 
(unit, patrol, den, etc.) camping is not permitted. In addition to County and State 
guidelines, units need to follow the national Restart Scouting Checklist. 

• Program may be delivered using the cohort method (think Den/Patrol). Cohorts 
should not exceed 14 youth and 2 adults (the exception being Lion & Tiger Den 
Programming where a one-to-one Adult Partner ratio is required). Once organized, 
modifications to cohorts should be limited to prevent potential transmission 
between individuals and families. 

• Masking in California is required of all participants both youth     and adults. 
o All youth, adults, family members, and visitors are required to wear an 

appropriate face covering, that covers the nose and the mouth at all times, 
except while swimming, showering, actively eating/drinking. This applies to 
all adults, Scouts, and children 2 years of age and older (siblings). 

• Physical distancing of six (6) feet between each participant is always required. 
Activities are limited to those that enable all youth and adults to maintain a physical 
distance of at least six feet between each other, and an eight feet distance during 
times of heavy physical exertion. 

• Screening should be conducted before youth and adults may participate in 
activities. Checks should include a check-in concerning fever, cough, shortness of 
breath, difficulty breathing and fever or chills, and whether the person has had 
contact with a person known or suspected to be infected with the Novel 
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Coronavirus (COVID-19) within the last 14 days. Units may us the BSA’s Model 
COVID-19 Pre-Event Medical Screening Checklist for this purpose. 

• Meetings and Activities should have an adult designated as the Health & Safety 
Monitor 

o The Health & Safety Monitor is someone who has familiarized themselves 
with the guidance from both the local County Department of Public Health 
and the state of California. 

• Social distancing, masking, health screenings, and other guidelines must be 
followed. 

• Handwashing should take place after utilizing shared equipment and before and 
after activities. When a handwashing station is unavailable, hand sanitizer should 
be used. 

• To the maximum extent practicable, Scouts are encouraged to bring their own 
equipment to activities and not share equipment. If equipment must be shared, it 
should be disinfected between use by different people to reduce the risk of COVID-
19 spread. 

• Scouts, Adult Leaders, and all others are discouraged from making unnecessary 
physical contact with one another (for example, high-fives, handshakes, fist 
bumps) to limit the potential for disease to spread. 

• Scout units that have access to indoor bathroom and shower facilities may access 
them for the purposes of engaging in hand hygiene, changing, showering, and 
utilizing the rest rooms. Stagger visits to the rest rooms to allow for physical 
distancing while using indoor restroom facilities. 

 
Considerations for Unit Committees before Resuming Program 

• Be thoughtful and intentional about how you have the discussion regarding 
meetings and activities. Ensure there is robust discussion, proactive 
communication, and significant consensus building. Do not assume that the 
feelings of key leaders are mirrored by your charter partner, your families, or your 
Scouts. Just because you can meet physically may not mean that you should 
resume physical meetings. 

• Has your Chartered Organization (not just the Chartered Org. Rep.) been notified of 
your intent to resume meetings and/or activities? 

o You should secure permission in writing (e-mail is fine) to resume meetings 
• Where will your unit facilitate outdoor meetings and activities? 
• Do the majority of your Scouting families wish to resume meeting and/or holding 

activities/outings? 
• Have you engaged them in a meaningful and interactive dialogue? 

o Have you acknowledged their concerns and shared details about how you 
will mitigate risk or alleviate their concerns? 

o What will you do to engage and serve families that may have circumstances 
preventing them or their Scouts from participating in meetings? 

• Will the program delivery and experience of meeting physically be more positive 
than similar virtual programming? 
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